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P2G formation logic — the four inputs
the JST actually weighs.
Pillar 2G is not a stress-test output. It is a six- to nine-month conversation between the JST, the

ECB's horizontal functions and DG analysts. Three of the four inputs are entirely under bank control.
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P2G band by jurisdiction · 2025 SREP cycle (bps, indicative)

EU G-SIBs (median) ~150 bps

US G-SIBs (Fed SCB) ~220 bps

UK D-SIBs (PRA) ~100 bps

EU mid-tier (Tier-1) ~80 bps

Ezelman read. A bank that compresses Management Body engagement + ICAAP credibility through one cycle typically defends 15–25 bps of P2G

release. The stress-test number is the ceiling. The conversation is where the ceiling becomes the answer.
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