EZELMAN - RWA OPTIMISATION UNDER CRR3 - ONE-PAGE BRIEF

RWA optimisation — where the basis
points actually sit, post-CRR3.

CRR3 day-1 reshapes the RWA mix more than the headline ratio. The output floor binds first; the
model -estate review compounds. Ezelman maps the basis-point opportunity across the asset book.
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Ezelman read. The output floor is the binding constraint for European G- SIBs. Banks that re - shape the SA book proactively (concentration,
granularity, exposure class re-mapping) carry materially less floor pressure into 2028. The work is execution, not strategy.



